
1 
 

The Friary School 
 

BEHAVIOUR POLICY 2025-2026 
 

Introduction 

 

 
 

The Friary School’s Behaviour Policy is reviewed annually by senior staff and governors to ensure we maintain 
a reflective and effective approach to managing student conduct. 
 

Principles  
 

The Friary School is committed to the following key principles to target impeccable conduct and self-
discipline from all students and ensure that low-level disruption is kept to the absolute minimum:  
 

▪ To promote good behaviour and discipline and to provide a safe, well ordered learning environment 
for students. 

▪ To support students in learning self-discipline and to promote self-esteem and wellbeing. 
▪ To promote the concepts of personal responsibility and of every member of the school having a 

responsibility towards the whole community. 
▪ To help students learn that certain actions are unacceptable. These include verbal abuse, threatening 

language or behaviour, intimidation, physical abuse, bullying and harassment (including racist, sexist 
and homophobic abuse). 

▪ To promote early intervention in order to prevent more serious behaviour which disrupts the learning 
of other students and the effective running of the school. 

▪ To establish within the school a proper regard for authority and an ethos of mutual respect in which 
all students are expected to behave with consideration and care, accepting codes of behaviour which 
are required of them by school and society. 

▪ To work positively with the information and guidance services and appropriate outside agencies to 
ensure that the needs of all students are met by utilising the range of external support available. 

▪ To encourage consistency of response to both positive and negative behaviour and fairness of 
treatment for all. Integral to this is a system of rewards and an emphasis on praise for individuals and 
groups when appropriate. 

▪ To encourage a positive relationship with parents / carers to develop a shared approach that involves 
them in the implementation of the school’s policy and associated procedures. 

▪ To provide a curriculum which is appropriate and accessible to all students and which reinforces 
expectations of positive behaviour. 

 

Legislation, Statutory Requirements & Statutory Guidance 
 

The following legislation, statutory requirements and statutory guidance have been used as references in 
producing this Behaviour Policy: 
 

▪ DfE Guidance - Behaviour in Schools - Advice for Headteacher & School Staff (February 2024) 
  

▪ DfE Guidance - Searching, Screening & Confiscation – Advice for Schools (July 2022) 
 

▪ The Equality Act (2010) 
 

▪ Keeping Children Safe in Education (Sept 2025) 
 

▪ DfE Guidance - School Suspensions & Permanent Exclusions (Aug 2024) 
 

▪ DfE Guidance - Use of Reasonable Force in Schools 
 

▪ DfE Guidance - Supporting Pupils with Medical Condition at School (Aug 2017) 
 

▪ Special Educational Needs & Disability (SEND) Code of Practice (September 2024) 

https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://www.gov.uk/guidance/equality-act-2010-guidance
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjC9IztkaPQAhVIfhoKHa0RD7kQjRwIBw&url=https://www.hirewire.co.uk/TheFriarySchool/WS137EW/index.asp&psig=AFQjCNFwFcrcRIRplrbQVGXbdH3plYbefQ&ust=1479037408990524
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▪ DfE Guidance - Preventing Bullying (July 2017) 
 

▪ DfE Guidance - Sharing Nudes & Semi-Nudes - Advice for Education Settings Working with Children 
& Young People (Mar 2023) 

 

Roles and Responsibilities  
 

Students will be expected to take responsibility for their own behaviour and will be made fully aware of 
procedures, expectations and The Friary School’s formal Code of Conduct. Students have a responsibility to 
ensure that incidents of disruption, violence, bullying and any form of harassment are reported. They also 
have a responsibility to complete all work set to the best of their ability. All students are made aware of 
appropriate standards of behaviour through assemblies, tutor time, staff modelling etc. Each school year 
students are updated on the school behaviour system. They also have this information available in their 
Student Handbook.  
 

The Governing Body will establish the policy in consultation with the Headteacher and teaching staff for the 
promotion of good behaviour and keep it under review. It will ensure that it is communicated to students 
and parent / carers and that it is non-discriminatory and that expectations are clear. Governors will support 
the school in maintaining high standards of behaviour.  
 

The Headteacher and other members of the Senior Leadership Team will be responsible for the 
implementation, review and day-to-day management of the policy and procedures and for the promotion of 
positive behaviour management. Support and training for staff faced with challenging behaviour is also an 
important responsibility of the Senior Leadership Team.  
 

All staff, including teachers, the Student Support Team (SST) and other support staff, will be responsible for 
ensuring that the policy and procedures are followed, and consistently and fairly applied. Mutual support 
amongst all staff in the implementation of the policy is essential. Staff have a key role in advising the Senior 
Leadership Team on the effectiveness of the policy and procedures.  
 

They also have responsibility, with the support of the Senior Leadership Team, for creating a high-quality 
learning environment, teaching good behaviour, having high expectations of what students can achieve and 
implementing the agreed policy and procedures consistently.  
 

The Governing Body, Headteacher and Staff will ensure there is no differential application of the policy and 
procedures on any grounds, particularly ethic or national origin, culture, religion, gender, disability or 
sexuality. They will also ensure that the concerns of students are listened to and appropriately addressed.  
 

Parent / Carers will be expected to take responsibility for the behaviour of their child both inside and outside 
the school. They will be encouraged to work in partnership to assist the school in maintaining high standards 
of behaviour and will have the opportunity to raise with the school any issues arising from the operation of 
the policy.  
 

The Friary School Character Award 
 

We believe that school is incredibly important and that it allows young people to grow and flourish through 
academic learning and the development of other skills and qualities. Indeed, our school curriculum is 
designed to educate our students so that they play an active and responsible part in modern life and wider 
society.  
 

By being involved in school life and developing themselves young people demonstrate the characteristics of 
The Friary Ethic (See Appendix 1). In this way young people can be proud of the role they play in ensuring 
the whole school community succeeds.  
 

https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
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All Year 8 students complete a portfolio and present evidence, and are then in turn presented with a Friary 
School Character Award. This award supports the confirmation that a young person is taking responsibility 
for their own behaviour and helping others to do the same. This award encourages student to reflect and 
celebrate their successes in school life and beyond and to build up the Friary Ethic skill-set to support their 
learning as they move towards GCSEs. 
   

Disciplinary Procedures and Sanctions - Principles  
 

Sanctions are needed to respond to inappropriate behaviour. It is important to make a clear distinction 
between the sanctions applied for minor and major offences, to establish why the sanction is being applied 
and to emphasise what changes in behaviour are required to avoid future sanctions. The Friary School adopts 
5 Stages of Consequences (see Appendix 2) for unacceptable behaviour.  
 

Guidance exemplifying each Stage’s associated incidents is provided for students and staff. However, it 
cannot be exhaustive and staff will need to use their professional judgement to interpret and apply the policy 
in the given circumstances.  
 

When a student reaches Stage 2 or above this is recorded formally on the school’s information management 
system and students may cross threshold levels that trigger further interventions (see Appendix 3). The 
majority of incidents in class should be dealt with in the first instance by the subject teacher, supported 
where appropriate by his/her subject leader.  
 

If a student is persistently disruptive and learning in the classroom cannot continue, a member of staff will 
work through our stage system and may eventually apply a ‘Call Out’ and potentially place the student in 
another classroom (internal referral). The student will receive an SLT detention. 
 

Should a student refuse to go into internal referral they will potentially be placed in isolation. The sanction 
for refusing to go into internal referral may result in other more serious sanctions depending upon the 
circumstances. 
 

Persistent refusal to attend detentions or the above sanctions may result in a period of fixed term suspension 
or second school isolation. The potential consequences of failing to attend a Stage 3 detention are: 
 

▪ attendance at an after-school SLT detention (60 minutes). 
▪ a mandatory period in isolation. 
▪ attendance at second school isolation. 

 

Heads of House and the Student Support Team (SST) will monitor all stages of consequences recorded for 
students and discuss any emerging issues with form tutors, subject leaders, parent / carers, senior leaders 
and agencies as required. Student behaviour records will be viewed collectively and interventions to improve 
standards are applied in relation to our threshold system tied to the behaviour points (See Appendix 4).  
 

The school may also discipline a student for any misbehaviour where the student is:  
 

▪ taking part in any school-organised or school-related activity. 
▪ travelling to or from school. 
▪ wearing the school uniform. 
▪ in some other way identifiable as a student at the school.  
▪ conducting themselves in a manner that is detrimental to the smooth-running of the school. 
▪ Communicating inappropriately online. 

 

The school may further discipline a student for misbehaviour at any time, whether or not the conditions 
above apply, that:  
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▪ could have repercussions for the orderly running of the school. 
▪ poses a threat to another student or member of the public. 
▪ could adversely affect the reputation of the school. 

 

Where wilful damage has occurred parent / carers will be asked to contribute to the cost of repair or 
replacement.  
 

Poor behaviour may result in the withdrawal of such privileges, such as participation in non-core curriculum 
school trips, events and teams, which may also be appropriate.  
 

The Student Handbook plays an integral part in the process of communication with parent / carers.  
 

Specific Sanctions & Interventions  
 

The following specific sanctions and interventions does not cover all arrangements but rather gives guidance 
and reference to particular incidents and approaches:  
 

SLT Behaviour Clinics 
 

These clinics are staged with students identified as a concern through the seriousness or persistent nature 
of behavioural incidents in the school. These students will be identified by senior staff and a meeting will 
take place with the student and parent / carers will be engaged with too. There will be a period of monitoring 
that follows to ensure there is an improvement, whilst issues such as peers, curriculum, staffing 
relationships, etc, will been evaluated to enact improvement. 
 

Detentions  
 

Where a verbal sanction has already been given, or is no longer a punishment commensurate with the 
behaviour, the chief sanction will be detentions. All staff have the authority to issue detentions. These may 
take place at break, lunchtime and after school. Parent / carers will receive notification the day before an 
after-school detention takes place unless there is an agreement with the parent / carer for the detention to 
take place on the same day. In any case, parent / carer consent is not required.  
 

Arranging a student’s transport home is the responsibility of the parent / carer or carers and should not be 
used as a reason that a student cannot attend a detention. 
 

Other sanctions, such as suspension from school teams or the withdrawal of privileges, may also be 
appropriate.  
 

Governor Student Panel  
 

This panel meets on a half-termly basis and is designed for students who have demonstrated repeated 
instances of poor behaviour / disruption, to acknowledge and praise improvement, or to celebrate on-going 
success. The attendance of parent / carers or carers may be requested where necessary, appropriate school 
staff may also attend, as may relevant external agencies. 
 

Second School Isolation (SSI) 
 

Students may be sent to spend a day in isolation at a partner school. This will typically be for persistent 
disruption, where preceding sanctions have not elicited appropriate improvement, or a serious incident 
which requires a high-level sanction. 
 

SSI provides a high-level sanction which acts as a buffer to a suspension; it aims to deter students from future 
poor conduct, and to provide the student with an opportunity to reflect on their conduct and on the need 
to improve in the future. 
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House Around The Student (HAS) & Team Around The Student (TAS)  
 

The school operates two intensive intervention programmes for students that demonstrate consistently 
poor behaviour. These can be triggered by the threshold system or implemented at any time if senior staff 
deem it necessary. 
 

Students who enter the HAS programme work with their designated Head of House over a minimum of a six-
week period. During this time parent / carers will be expected to engage in an initial communication and at 
least 2 subsequent review communications. Students will be open to several intervention strategies over the 
course of these 6 weeks, with the aim that their behaviour will improve. After 6 weeks students who have 
demonstrated a reasonable improvement will exit the program and be monitored. Students who have not 
demonstrated an improvement or who have not engaged with HAS may be escalated to the senior team. It 
may be the case that some students require longer than 6 weeks in order to demonstrate a sustained 
improvement. Each child will be considered on an individual basis.  
 

The TAS programme is designed for students who demonstrate consistently poor behaviour but may also 
have wider issues that affect their ability to achieve and function at school. This could be, but is not limited 
to: A child who is in care (LAC) a child who is open to children’s services; a child with SEND. The TAS team 
consists of senior staff with oversight of behaviour, welfare, safeguarding, attendance and SEND as well as 
other key staff related to the child. The team meet weekly to discuss each child on the TAS programme and 
implement the correct interventions. The TAS team will refer to external agencies when they feel it is 
appropriate and of benefit to the child. Parent / carers will always be informed of referrals and their consent 
sought unless there is a safeguarding concern.   
 

Parent / carers are expected to engage fully with both the HAS and TAS programme in order to work 
collaboratively with the school in ensuring the best possible outcomes for their child. 
 

Confiscation  
 

Under Section 91 of the Education and Inspection Act 2006, the school has the power to search, confiscate, 
retain or dispose of a student’s property as a disciplinary penalty where it is reasonable to do so. This will be 
applied as necessary and parents will be contacted where appropriate. 
 

Mobile Phones, Earphones & Other Devices  
 

School is a place of learning, into which mobile phones bring distraction and potential safeguarding concerns. 
Mobile phone content is unmonitored and unfiltered (unlike school IT accounts), and ‘smart’ devices can 
enable unauthorised recording and distribution of content. 
 

Mobile phones should therefore never be SEEN, HEARD or USED in school. The exception is after 3.10pm - 
when heading home, students may use their phones to safely arrange transport, etc. 
 

If mobile phones or other similar devices are seen, heard or used at inappropriate times they will be 
confiscated by staff and held securely in the relevant House Office. 
 

First Confiscation:  The phone (or device) is confiscated until the end of the day and the student receives 
a 30-minute Stage 3 detention.  

Second Confiscation:  The phone is confiscated until the end of the day and the student receives a second  
30-minute Stage 3 detention.  

Third Confiscation:  The phone is confiscated and will not be returned to the student. A parent / carer will 
need to collect it on their behalf. The student will also receive a 1-hour SLT detention.  

 

Any refusal to hand over a phone will be escalated to a senior member of staff and a further, more serious 
sanction may be put in place depending upon the circumstances.  
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Other electronic devices have the same status as a mobile phone in school. These may also be confiscated; 
they must not be seen, heard or used on the school site. These include: Earphones or earbuds (e.g. AirPods); 
MP3/4 players or similar devices; Smart glasses; Tablets (e.g. iPads or iPods); Any other Smart devices. 
 

These devices and mobile phones are prohibited under examination conditions; they may not be taken into 
formal exams. Wristwatches must be removed for formal exams but are allowed in school normally, provided 
they are not Smart watches. 
 

In exceptional circumstances the use of a mobile phone may be authorised - but this will always be in 
controlled circumstances, with the final decision made by appropriate staff.  
 

Uniform 
 

The school will provide guidance on acceptable standards of uniform and dress, which may include features 
such as hairstyle (including colourings, patterning, and length of cut), piercings, other jewellery and make-
up (including nails). This guidance is on the school website and in Student Handbooks. 
 
Students are issued with a uniform card which they are expected to keep in their blazer pocket. Staff will 
monitor uniform via the uniform card system (see Appendix 5). 
 

The school will also provide guidance for Sixth Form students via in-school displays and assemblies, as well 
as via the school website. 
 

If a student arrives to school in incorrect uniform or dress then we may: 
 

▪ confiscate the item(s) of incorrect uniform and provide a non-negotiable alternative. 
▪ contact parent / carers or guardians so that they can bring the appropriate item(s) of uniform to 

school. 
▪ impose escalating sanctions, including detentions and isolation, should the infraction not be 

corrected.  
 

The confiscation of items which are not permitted by the school (such as clothing, piercings and jewellery) 
will be recorded and sanctioned in the same way as are mobile phones (see previous). 
 

It is a parent / carer responsibility to ensure their child is correctly dressed and equipped for school and, 
whilst patience and support will be offered initially, the school will sanction any child who persistently fails 
to follow uniform guidance. 
 

Physical Attacks / Bullying Incidents  
 

In case of physical attack, parent / carers of both the aggressor and the victim will be contacted. Parent / 
carer contact will be made in any case and the student may be sanctioned using the school’s ‘stage system’. 
Repeat offences will lead to parent / carer interviews and other measures as required. A placement at an 
external provider will be considered. 
 

We do not recognise bullying to be a one-off falling out or confrontation. However, if bullying does occur, all 
students should be able to report it and know that incidents will be dealt with promptly and effectively. 
Where a series of incidents may indicate a pattern of bullying, a log is kept and students are able to report 
it. Suitable sanctions, including parent / carer contact and the possible involvement of outside agencies will 
follow when bullying is identified. For further information see the school Anti-Bullying Policy. 
 

Fire Alarms  
 

For deliberate activation of a fire alarm, a fixed term suspension will be considered. Students may be visited 
by outside agencies to re-enforce the serious nature of this incident.  

https://friaryschool.co.uk/uniform/
https://friaryschool.co.uk/uniform/
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Use of CCTV  
 

The school has CCTV in the school although coverage is not absolute. This facility is not used to monitor 
student behaviour, but may be used on occasions (where coverage is available) to verify events and to ensure 
an accurate understanding of incidents. Further details are available via the school’s CCTV Policy. 
 

Selling 
  

The school regards students selling items of food and drink to other students for profit as morally 
unacceptable and contrary to our aim to promote healthy eating. Students caught selling or in possession of 
bulk items brought into school for this purpose will face sanctions using the school’s stage system. Repeat 
offences could result in exclusion.  
 

Punctuality 
 

Poor punctuality is a disciplinary matter and students face escalating sanctions should they be late for school 
persistently. These include break, lunch and after school detentions, as well as parent / carer contact. 
Punctuality is monitored on a termly basis, and students who are late to school after 8.40am are required to 
sign in. 
 

Searching for Banned Items  
 

The Headteacher and any staff authorised by them have a statutory power to search students or their 

possessions without their consent where they have reasonable grounds for suspecting that the student has 

prohibited items. 

 The items that can be searched for under this power are: 

▪ knives or weapons. 

▪ alcohol. 

▪ illegal drugs. 

▪ stolen items. 

▪ tobacco and cigarette papers. 

▪ fireworks. 

▪ pornographic images. 

▪ any item that a member of staff reasonably suspects has been or is likely to be used to commit an 

offence, or to cause personal injury to, or damage to the property of any person.  
 

The Headteacher and staff authorised by them can also search for any item banned by the School rules and 
identified as an item which may be searched for without consent.  
 

Such items include, amongst other items:  
 

▪ Vapes or items associated with the use of vapes. 
▪ Mobile phones if used not in line with the school rules. 
▪ Laser pens. 
▪ Cigarette lighters and matches. 
▪ Items associated with alcohol or illegal drugs. 
▪ Items that have been taken without consent from within the school grounds, for example from a 

classroom or another part of the school. 
 

Further information regarding searches, screening and confiscation can be found in the school’s ‘Search, 

Screen and Confiscation’ Policy available on the website. 
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Inappropriate Use of ICT 

The inappropriate use of ICT, including artificial intelligence, will not be tolerated under any circumstances. 
This includes using AI tools to cheat in assessments, plagiarise work, or produce inappropriate content 
intended to harm, bully, or intimidate others. All students are expected to use technology responsibly and 
respectfully, in line with the school’s values and safeguarding policies. Any misuse of ICT or AI will be 
treated as a serious breach of the behaviour policy and may result in appropriate sanctions being set. 

Malicious Allegations  
 

The school reserves the right to discipline students who make accusations against staff which prove to be 
groundless and/or malicious.  
 

Use of Reasonable Force  
 

The legal provisions for school discipline provide members of staff with the power to use reasonable force 
to prevent students committing an offence, injuring themselves or others or damaging property, and to 
maintain good order and discipline in the classroom.  
 

The Headteacher and authorised school staff may also use such force as is reasonable given the 
circumstances when conducting a search without consent for knives or weapons, alcohol, illegal drugs, stolen 
items, tobacco and cigarette papers, fireworks, pornographic images or articles that could be used to commit 
an offence or cause harm. (Taken from ‘Behaviour in Schools’ last updated February 2024). 
 

Further information been added to reflect the latest DfE guidance: ‘Restrictive interventions, including use 

of reasonable force, in schools: Guidance for schools in England (April 2026).’ [See Appendix Five] 

Extra-Curricular Activities 
 

All external visits bring serious professional responsibilities to staff and they are entitled to feel confident 
that all attendees will follow instructions quickly and respectfully on all occasions. The school retains the 
right to withdraw extra-curricular provision, including trips, visits, school representation, events (such as 
shows or Proms), so that all students are kept safe in line with our safeguarding policy. Poor behaviour may 
result in a place on a trip being withdrawn, although due consideration is given to all core curriculum 
experiences to ensure that decisions are informed with due equality of access to curriculum provision.  
 

Any monies paid for an external visit which is subsequently withdrawn will be re-funded in full. If a child is 
on an activity and is failing to follow staff instructions then parent / carers may be asked to collect them and 
take them home. 
 

Child-on-Child Abuse 
 

Child-on-Child abuse can happen between children of any age. Full details of categories of Child-on-Child 
abuse can be found in the 2025 DfE document ‘Keeping Children Safe in Education’.  
 

Due to the wide nature of the term each incident of Child-on-Child abuse will be dealt with on an individual 
basis which will take account of the specific circumstances. The school will determine the correct sanction 
and support for individuals involved.  
 

In some cases, the school may deem it necessary to refer incidents of Child-on-Child abuse to the 
Staffordshire Safeguarding Team if a child/children are at risk. The school may also refer incidents of Child-
on-Child abuse to the police if a crime or potential crime has been committed. Parents / carers will be 
informed of this decision unless there is a safeguarding concern that prohibits the school from doing so.  
 

All incidents of Child-on-Child abuse are recorded on the school’s internal system.  

https://www.gov.uk/government/publications/behaviour-in-schools--2
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://staffsscb.org.uk/contact/
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Staff Induction, Development and Support 
 

All new staff receive training to enable them to successfully implement the school’s behaviour policy and 
associated principles. This is also available in the staff planner which is provided to all staff.  
 

Staff receive regular training throughout the year both in planned twilight sessions, regular meetings and 
staff briefings.  
 

All staff are aware of where to seek support with behaviour management if required. Staff are regularly 
monitored through learning walks  
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APPENDIX 1 - THE FRIARY ETHIC 
 

 

Friary Ethic 
  

Evidence 

Friendship 

Demonstrate kindness to others 

Have a conversation with someone you have never met before 

Mentor another student 

Plan a house charity event 

Spend time getting to know/helping an older person 

Responsibility 

Always be smart, punctual and prepared for school 

Show your understanding of protecting our environment 

Represent your form, house, school or local area 

Engage in politics/debating competition/school council 

Campaign for something you believe in 

Independence 

Produce an outstanding piece of homework/classwork 

Read four books on the Year group reading list 

Join a school club or event 

Learn to cook 

Learn to manage your own money 

Aspiration 

Learn a foreign language 

Learn how to revise effectively 

Research a career you are interested in 

Practice your interview skills 

Carry out some work experience/Learn a new skill 

Resilience  

Give a presentation to your class about a personal achievement 

Improve your skills in a subject you find difficult 

Set yourself a personal physical challenge 

Speak in public or in front of a large audience in school 

Take on a leadership role 

You 

Join a club or start a hobby 

Learn first aid 

Spend time in nature 

Learn about your history 

Create a piece of art or music 

Travel somewhere new 

Experience a digital detox 

Try veganism or vegetarianism 

Go to a music festival or gig 
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APPENDIX 2 - THE STAGES OF CONSEQUENCES 
 

Every student at The Friary has the right to learn and the opportunity to be successful.  
 

Where behaviour does not meet basic expectations and potentially disrupts learning, teachers and other 
adults will challenge and support every student and in return every student will: 
 

▪ Respect and follow the instructions given by adults 
▪ Listen in silence when members of staff are talking 
▪ Give every task their very best effort 
▪ Arrive at lessons on time and ready for learning 
▪ Behave in a responsible and caring way around the building 

 

The Consequences of Disturbing Learning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stage 5 
 (for failure to respond to lower stages) 

 
Student recieves a Fixed Term Suspension, 

Second School Isolation or 2 hour Senior 
Leadership detention. 

 
There is a parent / careral interview before 

reintegration 
 
 Stage 4 

 
The student is put in internal referral or isolation 

 
The student will have a 1 hour after school detention. Parent / 

carers will be contacted 
 
 
 

Stage Three (for continued disruption of learning) 

 
The student will have a 30 minute after school detention  

 
Parent / carers will be contacted 

 

Stage Two (for repeated failure to meet basic expectations) 

 
Class teacher will issue a detention 

 
This incident will be recorded and parent / carers may be contacted 

 

Stage One (for failing to meet basic expectations) 

 
A formal warning is issued by the teacher  

 
The teacher may keep the student behind at the end of the lesson 
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APPENDIX 2 (continued) 
 

A teacher or other adult will decide the stage of consequence using the examples as guidance and the 
member of staff issuing the stage will always make the final decision about which stage is most appropriate 
to issue given the circumstances. 
 

An appropriate consequence stage will be used for disrespectful behaviour. 
 

The consequences of disturbing learning will also be used outside of lessons too if needed. 
 

Consequences will be noted on your permanent record from Stage 2 upwards. 
 

Over time, the stages will be added up and the total monitored. 
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APPENDIX 3 - EXEMPLIFICATION OF STAGE SYSTEM 
 

 

Students may expect… 

 

…for the following examples of misdemeanours: 

potentially a Stage One 
sanction (verbal warning 

and potentially being 
spoken to after lesson), 
or possibly a Stage Two 
sanction (a 10-minute 
detention, usually at 
break or lunchtime), 

depending on the 
severity and whether it is 

a repeated offence 

 

* Being in incorrect uniform without a suitable reason 
* Being in the wrong place without a suitable reason 
* Distracting other students or making a noise inappropriately 
* In possession of a 'non dangerous' inappropriate item 
* Insulting another student 
* Leaving litter 
* Not having the correct equipment without a suitable reason 
* Poor effort in class without a suitable reason 
* Talking whilst the teacher is talking 
* Throwing an item inappropriately 
* Walking around the classroom without permission deliberately 
 

potentially a Stage Two 
sanction (see above) or 
possibly a Stage Three 
sanction (a 30 minute 
after-school detention 

and contact with parent 
/ carers), depending on 

the severity and whether 
it is a repeated offence 

 

* Being deliberately slow to start or complete a set task 
* Non-completion of homework or HLA 
* Eating at an inappropriate time of the day 
* 'Play fighting' with another student 
* Defacing books or resources 
* Late to the lesson without a suitable reason 
* Physically handling another student inappropriately 
* Refusing to follow requests 
* Swearing  
* Talking during a test or at another inappropriate moment 
 

 

potentially a Stage Three 
sanction (see above), or 

possibly a Call Out 
(internal referral or 

isolation and a 1 hour 
after-school detention, 
including the possibility 

of second school 
isolation), depending on 
the severity and whether 
it is a repeated offence 

 

 

* Uniform card is full, or lost 
* Arguing with the decision made by an adult 
* Being out of bounds 
* Failing to attend a detention  
* Being deliberately rude or disrespectful to an adult 
* Damaging something on purpose 
* Deliberately walking away from an adult when they are talking to you 
 
 

 

potentially isolation (see 
sanctions above), or 

possibly a suspension 
from school), depending 

on the severity and 
whether it is a repeated 

offence 
 

 

* Fighting with another student 
* Leaving the lesson without permission 
* Refusing to leave the room 
* Swearing at an adult 
* Taking property without permission 
* Making a deliberate sexist, racist or homophobic comment 
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APPENDIX 4 - LEVEL THRESHOLD INTERVENTIONS 
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APPENDIX 5 – UNIFORM PROCEDURES (UNIFORM CARDS) 
 
Students 

• Should keep their uniform card in their blazer pocket. 

• Should report a lost card to their form tutor. 
 
Staff 
All staff to challenge uniform infractions, logging infractions on a student’s uniform card: 
 

1. If a student has incorrect uniform, staff mark the card and hand it back to the student. If the 
final space on the card is filled, staff keep it and hand it in to the respective House Office who will 
record a Stage 3 detention. 

2. If a student doesn't have a card when staff ask for it, that staff member issues the Stage 3 
detention. 

 
There is a new Stage 3 detention called Uniform Card Lost or Full for both eventualities. 
 
Form Tutor 

• Should check students’ uniform every day as they enter the tutor room. 

• Can accept parental notes, or write their own, when they consider it reasonable. Notes that 
are suspect, unreasonable or open-ended should be referred to the House Team. 

• Should refer immediately to the House Team any serious infractions which can’t be remedied, 
and where it might be necessary for a student to be out of circulation. These include: banned 
footwear, inappropriate skirt/trouser length or type, ripped clothing, inappropriate hairstyles 
and banned jewellery which can’t be remedied. 

• Should determine whether a student who reports a lost uniform card should receive a 
sanction (likely in repeat cases or instances of carelessness). 

 
House Team (Head of House; Student Support Officer) 

• Should ensure at least one member of the team is available in the House Office during 
Tutor Time to deal with any students referred by form tutors (except Assembly days). 

• Should arrange contact home for serious or persistent infractions. This could involve use the 
Personalised Uniform Letter Expectations template, either posting it home via 
the office or using the text in a parental e-mail. 

 
NOTES: Staff will not mark a student’s uniform card multiple times on the same day for the same issue if it 
cannot be remedied immediately. (For example: Tucking a shirt in can be remedied immediately; wearing 
correct footwear can’t usually be resolved on the same day.)    
 
SAFEGUARDING: Where speaking with a student about uniform issues reveals a potential 
safeguarding concern, this should be reported via a White Form and staff may use discretion with sanctions 
until feedback received from the Safeguarding or Pastoral Teams. 
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APPENDIX 6 – USE OF REASONABLE FORCE 
 
This section has been added to reflect the latest DfE guidance: ‘Restrictive interventions, including use of 

reasonable force, in schools: Guidance for schools in England (April 2026).’ 

All members of school staff have a legal power to use reasonable force in certain circumstances. These are 
to prevent or stop a pupil from:  
 

• causing injury to themselves or others;  

• committing a criminal offence;  

• damaging property;  

• causing disorder among pupils at the school, whether during a teaching session or otherwise. 
 

There are also circumstances when it is appropriate for staff to have some physical contact with pupils which 
doesn’t raise any question over the use of reasonable force. This might include when giving first aid, or when 
demonstrating a practical activity – such as in PE or when learning to play a musical instrument.  
 

National guidance is clear that schools cannot have a ‘no contact’ policy and cannot grant any such requests 
by parents.  
 

As a mainstream school, we use restrictive interventions only very rarely and in response to actual or 
potential emergencies. The decision on whether it is reasonable to use depends on the individual 
circumstances, but would include preventing or stopping a pupil from causing injury to themselves or others. 
General principles are shared with all staff. To foster expertise, a small number of key staff in school have 
received specialist training.   
 

Any incident will be recorded by the staff involved via our internal safeguarding reporting system. Parents 
will be informed, ideally on the same day. If this is in a phone call, it will also be confirmed in writing (by 
email).  
 

We aim to minimise the need for any restrictive interventions through proactive behaviour management 
and interventions mentioned elsewhere in this policy. Staff are trained in the principles of Emotion Coaching 
to help foster positive relationships with pupils. Where they are necessary and practicable, de-escalation 
strategies may be employed, such as keeping a calm tone; offering validation; giving simple, clear directions; 
offering choice [where possible], and reducing environmental triggers, such as any audience, by guiding the 
pupil to a less stimulating space.  
 

There may be tailored approaches for individual students via their support or safety plans; parents would be 
made aware of this in advance.  
 

The Headteacher and authorised school staff may also use such force as is reasonable given the 
circumstances when conducting a search without consent for knives or weapons, alcohol, illegal drugs, stolen 
items, tobacco and cigarette papers, fireworks, pornographic images or articles that could be used to commit 
an offence or cause harm. (See ‘Behaviour in Schools’ [February 2024] and ‘Searching, Screening and 
Confiscation Advice for schools’ [July 2022]. 
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