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The Year 8 Journey

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

YEAR 7 YEAR 8 YEAR 9 YEAR 10 YEAR 11 YEAR 12 YEAR 13

Y8 Partnership Evening

Y9 Pathways Evening

Start GCSE Courses

Post-School 
Applications

Y11 Final 
Exams

Start Sixth 
Form

Start Year 7

Post-Sixth Form 
Applications

Y13 Final 
Exams



The Year 8 Journey

Autumn Term 1 - 2024

Y8 Character Award Assembly 1

Y6 Open Evening

Behaviour Rewards 1

Autumn Term 2 - 2024

Y8 Partnership Evening

Y8 Character Award Assembly 2

Data Check 1

KS3 ACE 1

Whole-School Show

Y8 Science Trip

Attendance Rewards 1

House Celebration Assemblies 1



The Year 8 Journey

Spring Term 1 - 2025
Y8 Character Award Assembly 3
Y8 Gold Assessment Week
Battle of the Bands 
Behavior Rewards 2
Ski Trip

Spring Term 2 - 2025
Y8 Character Award Assembly 4
Y8 Parents Evening
Data Check 2
KS3 ACE 2
Y8 Geography Trip
Y8 Platinum Assessment Week
Encore Shows
Attendance Rewards 2
House Celebration Assemblies 2



The Year 8 Journey

Summer Term 1 - 2025

Y8 Character Award Assembly 5

Data Check 3

Behaviour Rewards 3

Summer Term 2 - 2025

Data Check 3

KS3 School Show

KS3 ACE 3

Y8 Reports

Sports Day

Rewards Day

Attendance Rewards 3

House Celebration Assemblies 3



Setting The Tone

The key for us in Year 8 is to build 
your child up so they are well set 
to kick on as they head towards 
their key exam courses.

This is into just academic - this is 
wider than that. 

We take the view that a good 
mentality and good mental health 
are supported by active 
engagement and success.

Every child is mapped individually 
- but there are core skills that are 
vital.

Clearly, this is not all on us - home is 
the biggest driver here.

“Leadership isn’t just 
actions. It’s a matter of 
persuading people and 
giving them confidence, 

and bringing them 
together and setting a 

tone.”
Barack Obama



Moving Into Pathways…

In Year 8 we are already forming our 
Year 9 Pathways which determine the 
subject and support menu for your 
child in Years 10-11.

We base this call on target grades, 
predicted grades, attendance, 
behaviour, attitude, etc.

These Pathways will inform the likely 
destinations your child will take at 
16, 18 and beyond…
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Moving Into Pathways…

The Pathways come in to effect in mid-Year 9.

They are different menus of subjects for 
different children… 

You might say to your child pick whatever you 
want… 

Or you might know your child and steer them 
to a good choice…

We operate with the latter…

Menu

Roast Sea Bass

16oz T-Bone Steak

Penne Arrabiata

Venison Tenderloin

Charred Cauliflower 
Tacos



Y8 Character Award

Our Friary Ethic sets out what is 
important at our school.

Your child is creating a portfolio this 
year on these criteria. 

They need to collect evidence to show 
their engagement with each criteria in 
and/or out of school. They have 
lessons linked to these topics.

It also provides preparation for 
vocational exam courses in Years 10-11 
and sets up the skills for success in 
school and life.

FRIENDSHIP

RESPONSIBILITY

INDEPENDENCE

ASPIRATION

RESILIENCE

YOU



Extra-Curricular Activities…

We offers loads of extra-curricular stuff - there is more to life 
than lessons…

We prize laughter and relationships - fun and laugher 
matters…

Rewards… Debating… Fund-Raising… Trips… Visitors… 
Animals… Challenges… Work Placements…

And there is more outside of the school day too…

Extra-curricular clubs, non-school organisations; such as 
sports, drama, volunteering, Scouts, etc…

These students tend to have better focus and commitment in 
school as well. 



Field Trips

Year 8 Geography Trip (c.£40)

Year 8 Maths Trip

KS3 Drama Club Trip

Years 8-10 Ski Trip

Looking to Year 9 Residential in 
France (Summer 2026 - c.£450)

World Challenge… Duke of 
Edinburgh… Paris… Sailing 

Adventure… Blackpool… Y10 & 12 
Iceland Trip… GCSE Geography Field 

Trips… GCSE History Field Trip… 
Krakow / Berlin… Amsterdam… And 

the list goes on…



Student & House Leadership

Our House system looks to give all 
students a chance to take a lead and 
build their skill-set and profile.

Tutor Rep for House Council… House 
Captains… House Sports 
Captains…Charity Reps… Anti-
Bullying Reps… Online Safety Reps.. 
Transition Reps… 

There are House assemblies to lead 
on to…



And The Learning ?

Your child has the opportunity to 
learn about a lot of subjects.

These will be affected later by their 
Pathway - but the pink and blue
columns are for Year 8-9.

We are monitoring your child’s 
progress all of the time.

Core Subjects Extended Extended

English Language Art Creative Media

English Literature DT Engineering

Maths Drama Enterprise

Science Music Film Studies

History RE Health & Social Care

Geography Hospitality & Catering

ICT

PE

French



Tracking Your Child

We are meticulous in tracking how your 
child is doing.

The aspirational target and current grades 
you get on your child’s reports are critical 
to us. 

They tell us where things are going well 
and where we need to step in.

Your child has far more chance of 
succeeding if you are open and actively 
engaged in a dialogue about their 
progress.

Subject Target Current

English 6.73 6+

Maths 6.68 6+

Science 6.45 6+

History 6.86 5

Geography 6.98 5

French 6.20 6

Art 6.85 5

Drama L2D L2D

ICT L2M L2M+

DT L2D* L2D

Music 6.72 4

RE 6 5



Setting

We are not a school that jumps to setting.

We focus on bringing every child to their 
best - we avoid leaving any child behind.

We have recently taken sets out of Maths 
in Years 8 and 1st half of Year 9.

We do targeted questioning, activities, and 
boosters.

At the moment the only subject in sets in 
Years 7-9 is French - and that will likely 
change next year.

There will be sets in Maths from the 2nd

half of Year 9.

There will be sets at GCSE-level - but only 
in subjects where there are tiered exam.

This change has been put in place since I 
joined the school - the final results prove 
the approach works - but we do constantly 
review it.



Formal Assessments

The Gold and Platinum Assessments 
(Spring Term) are key tasks that inform 
progression. We will message you a 
fortnight before these weeks happen.

These build the skills up for subject exams.

If we can generate urgency and ambition 
in your children for these then it sees them 
build confidence through success and 
aspiration to get better. 

If they just roll through - your child will 
start to lag behind.



SEND & Exam Concessions

We will be checking on many 
children to see if they qualify for 
exam concessions.

Getting exam concessions is not 
about having a Special 
Educational Need - it is about 
having a barrier and getting 
support to overcome it.

We will quietly get on with it and 
tell you if there is an issue.



School Performance

Shortly, the DfE Performance Tables for 
Summer 2024 will be released.

The Friary School has been the Best 
Performing Secondary School in 
Staffordshire for the third year running 
(2019, 2022, 2023).

Our Summer 2024 results were our 
best ever. What we do does work well.

Your Year 8 is smart - but statistically it 
will be fun. We can though promise 
your children will do well. ☺



So From You…

1. Talk us up - even when we’re 
wrong…

2. Get savvy with those targets 
and keep them as a positive 
dialogue…

3. Attendance matters…

4. Dig into apprenticeships and 
universitates…

5. Get your child active - in 
or/and out of school…



Break-Out Sessions Break-Out Session 1 Break-Out Session 2

6.30m to 6.45pm 6.45pm to 7.00pm

Science - Advice & Information

Mr Awbery (Assistant Head of 

Science)

Venue - G2

Science - Advice & Information

Mr Awbery (Assistant Head of 

Science)

Venue - G2
Home Learning to Independent 

Learners 

Sam Sullivan (Assistant 

Headteacher)

Venue - Library

Home Learning to Independent 

Learners 

Sam Sullivan (Assistant 

Headteacher)

Venue - Library
Mental Health Support

Helen Barratt (Assistant 

Headteacher)

Venue - Sixth Form

Mental Health Support

Helen Barratt (Assistant 

Headteacher)

Venue - Sixth Form

Peer Relationships

Sophie Grigg (Assistant 
Headteacher)
Venue  - G7

Peer Relationships

Sophie Grigg (Assistant 
Headteacher)
Venue  - G7

There are two break-out 
sessions you can choose to 
attend.

All information will be shared 
on the website.

Staff will be around at the end 
for any questions.


