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No Illusions

Education-wise we are in a time of 
shifting sands - what was isn’t what 
is now, and what might be is far 
from clear.

We spoke to Year 13 about this 
landscape earlier in the term –- and 
we decided it was necessary to talk 
to you.

There is nothing to fear but getting 
closer to clarity gives your children / 
our students an advantage.



Things to Talk About…

1. Getting the Grades…

2. Right University, Right Course

3. The UCAS Process

4. Getting Predicted Grades

5. Making Your Final University Choices

6. Student Finance

7. Applying for Apprenticeships

8. The Year Ahead

9. School Response



Starting Points

Your children did brilliantly as a 
Year group in Summer 2022.

They were the best performing 
Year 11 in Staffordshire - the 
school got the same in 2019.

Your children’s efforts have put 
them in a better starting point 
than most.



Starting Points

Equally, our school’s Sixth Form results 
have stood up to the GCSE standard since 
well before the pandemic.

Progress scores and average grades are 
high… 

Summer 2023 = Average Grade B /   Dist*

All bar 3 students got their first choice 
destination in the Summer - and the other 
3 found a very positive way forward.

There is never certainty but there is high 
probability.
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Changing Grades

COVID Times (Summer 2020 & 2021) 

The exam grades students got were much higher 
than normal.

This was fair - but it also meant that students did 
better than they would have. With teacher grades 
they got the benefit of the doubt.

Summer 2022 (Your Child’s GCSEs) 

When your child did their GCSEs the grades dropped 
- but the Exam Boards were generous.

The impact of COVID meant this was a fair decision -
and they still very much got what they deserved.

Even so, your child got a degree of inflation in their 
GCSE grades.

Summer 2023 (Looking to 2024):

The grades were brought down closer to Summer 
2019. They didn’t drop, they plummeted.

This means this Summer saw a lot less A* / A grades.

They did not reach 2019 levels though - that will be 
Summer 2024.



Changes to Grades

How many AAA do you think the last Y13 got ?
What about AAB ? What about DistBB ?



Looking at the Data

The Summer 2023 results were closer to 2019 
(so normal times - not COVID times).

In Summer 2022 - 36.4% of grades were A/A*.

In Summer 2023 - 26.5% of grades were A/A*.

In Summer 2019 it was 25.2%.

In Summer 2024 it will likely be at the 2019 
level.

In Summer 2023 - 52.7% of grades were B/A*

In Summer 2019 it was 51.1%.

In Sumer 2024 it will likely be at the 2019 level.



Student Case Study 1 - Realistic Expectations…

KS2 SATs

KS2 English = 97

KS2 Maths = 108

Average 102.5

A GCSE Grade 4/5 student on entry.

GCSEs (Summer 2022)

2 x 7s… 3 x 6s… 2 x 5s… D*/D*/D

Made great progress… Brilliant since Year 6 !

Sixth Form Target Grades are based on GCSE 
Results…

Course KS2 Target
GCSE Target 

(Summer 2022)
Reality Target ?

A-Level E/D A

A-Level E/D B

L3 Voc Pass Dist*

This student was miles better than their SATs 
results - they were always going to do better than 
4/5 here.

But A/B/Dist* is very high… Few students get 
this… And it is based on ‘inflated Y11 results.

What would you judge to be realistic targets ?



Target Grades & Reality

So… your child’s target grades are 
based on their Summer 2022 
GCSE results.

This results were inflated - so 
with how things have moved on -
the targets will be as well.

This is a big deal when it comes 
to expectations and applying for 
universities and apprenticeships.

It is easy to get carried away and 
make some bad decisions with 
applications at the best of times -
and this is not the best of times.



Student Case Study 2 - Looking at University…

There are more people going to university so 
there is more pressure on places.

Some of your child’s competition for 
September 2024 having got their grades in 
2020, 2021 and 2022.

The universities have a lot of applicants -
they’ll not likely give much leeway on grades.

If your child wants to get their first choice 
university… They need to get the grade 
requirements.

But they need to pitch their application at the 
right level… They cannot get carried away on 
target grades…

Apprenticeships are single applications -
rather than multiple (UCAS) - and usually 

do not have set A-Level grade 
requirements.



Student Case Study 2 - Looking at University…



Student Case Study 2 - Looking at University…

John Smith (Mr Inflated Target)
Biology - Target B / Current C
Maths - Target A / Current B
English - Target A / Current B

Wants to study Engineering.
Been to 5 Open Days.

School agreed to predict AAA to 
help applications - if John works 
hard it is not totally impossible.

John applies to five universities:
Durham - AAA (inc A in Maths)
Bristol - AAA
Manchester - AAA
Leeds  - AAA
Liverpool - AAA

Why is John making a mistake ?



Student Case Study 2

John Smith

Biology - Target B / Current C

Maths - Target A / Current B

English - Target A / Current B

Wants to study Engineering.

Been to 5 Open Days.

School agreed to predict AAA to help 
applications - if John works hard he 
could well get it.

John applies to five universities:

Durham - AAA (inc A in Maths)

Bristol - AAA

Manchester - AAA

Sheffield  - ABB

Newcastle - BBB

Why is John making a better selection ?

Why is John still on slightly shaky 
ground ?



Student Case Study 2 - Looking at University…

John Smith

Biology - Target B / Current C

Maths - Target A / Current B

English - Target A / Current B

Wants to study Engineering.

School agreed to predict AAA to 
help applications - if John works 
hard he could well get it.

John applies to five universities - but 
then chooses his 1st and 2nd choice:

Durham - AAA (inc A in Maths) First

Bristol - AAA

Manchester - AAA (inc Year Abroad) 
Insurance 

Sheffield  - ABB

Newcastle - BBB

Why is John making a mistake ?



Student Case Study 2 - Looking at University…

John Smith

Biology - Target B / Current C

Maths - Target A / Current B

English - Target A / Current B

Wants to study Engineering.

School agreed to predict AAA to help 
applications - if John works hard he 
could well get it.

John applies to five universities - but 
then chooses his 1st and 2nd choice:

Durham - AAA (inc A in Maths) - First

Bristol - AAA

Manchester - AAA

Sheffield  - ABB

Newcastle - BBB - Insurance

Why is John making a better selection ?

Why is this still a problem ?



Student Case Study 2 - Looking at University…

John Smith works hard through Year 13…

Biology - Target B / Gets A

Maths - Target A / Get B

English - Target A / Gets B

He has got some excellent grades…

He misses his first choice - he calls to ask  Durham 
but they still say ‘No’.

He gets his place at Newcastle.

Does John take the Newcastle place ?

Go through clearing ?

Take a gap year ?

John applies to five universities:

Durham - AAA (inc A in Maths) - First

Bristol - AAA

Manchester - AAA

Sheffield  - ABB

Newcastle - BBB - Insurance

At Newcastle he was late in so struggles with 
accommodation - he gets a room late on in a shared 
house with 3 x Year 3 undergraduates.

But then again, Newcastle is a great city, top 
university, and he can go and make friends via his 
course….

BOTTOM LINE - He should have got his AAA…  Was 
he unrealistic from the start ?



Student Case Study 3 - The Competition…

A child I know well went to state 
school for his GCSEs - he got a mix 
of 5s, 6s, and 7s.

He went to a private school for Sixth 
Form and got AAC.

The C was one mark off a B.

He got his first choice - Sheffield to 
study Economics.



Student Case Study 3 - The Competition…

School day runs till 4.10pm

4.10-5.30pm = Compulsory Clubs

5.30-6.30pm = Compulsory Study

Boarder:

6.30-7.30 - Dinner

7.30-8.30 - Compulsory Study

We finish at 3.10pm - private study available till 
4.00/4.30pm.

In Year 13 this means:

30 weeks left x 5 days per week = 150 days

150 days x 3 hrs study = 450hrs extra study

If not boarding = 300hrs extra

If boarding = 450hrs extra

This is the competition… This is selective…

What is your child doing ?

Is the playing field level ?

How can you help secure the grades your child wants ?

THIS IS THEIR JOB… BUT THEY’LL NEED SUPPORT TO 
WORK ON IT…



The Friary School - Summer 2023 Results

The Summer 2023 Sixth Form results were very 
strong.

Summer 2023 = 84 Y13 Students

3 x A-Level Students:

AAA+ = 2 (A*A*A*A/ A*AAB)

AAB = 4 +1 (A*ACa) = 5

ABB = 6 + 1 (AAC) - 7

2+ Vocational:

D*D*D

D*D*C

A-Level & Vocational Students:

Equivalent AAA+ = 1 (AADist*)

Equivalent AAB = 4 (1 x ABDist x 3 x ABDist*)

ABB =  2

Where do you sit in Year 13 ? 

Are you Top 10 ? Top 20 ? Top 42 ?

TOTAL:

21/84 (25%) got ABB or higher (or equivalent).

No A-Level student currently has a target of lower than 
a B.

It is impossible to think in the new landscape that every 
one of those students will get that B+…



To Finalise…

This is not going to be as ‘easy’ as Summer 
2020, 2021, 2022 even 2023.

And we wanted to give you the full current 
picture on what lies ahead…

This is not a problem - the students in 2019 did 
well and universities will flex around it.

It is just a case of shaping reality and working 
hard to get it. 

If your child does this then they should be 
fine.



HELEN



To Finish…

Your child can do this… All options –=-
and targets - are achievable…

It just requires 100% effort now… Do 
not let them make the mistake of 
thinking it does not.

Your child can select some great doors 
for life - university, apprenticeship, etc.

But we need to make sure they get to 
decide which doors close, not someone 
else…


